Ministry of Sustainability
& Climate Resiliency

MEMORANDUM
TO: Chairman, National Conservation Council
CC: Director, Department of Environment

Secretary, National Conservation Council

FROM: Chief Officer, Ministry of Sustainability and Climate Resiliency
DATE: 25 February 2022
RE: Sybil's Crownbeard Species Conservation Plan

Please be advised that, at a Meeting on 15 February 2022, Cabinet granted approval under section
17 of the National Conservation Act, 2013 for the Species Conservation Plan proposed by the National
Conservation Council for Sybil's Crownbeard.

Please proceed accordingly.

Kind regards,

Jennifer Ahearn, AICP, JP

Jennifer Ahearn
Chief Officer Government Administration Bldg. Box 140
D. +1 (345) 244 2319 133 Elgin Avenue

E. Jennifer.Ahearn@gov.ky Grand Cayman KY1-9000




Sybil’s Crownbeard Species Conservation Plan v1.3

Species Conservation Plan for

Sybil’'s Crownbeard

National Conservation Law, section 17

Adopted by the National Conservation Council at their
General Meeting on 19 August 2020.
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Etymology: Sybil’s Crownbeard

This is a species of the Crownbeard family with no traditional name (due
to its rarity). The public were invited to suggest names in 2017. The
incorporation of “Sybil” was a suggestion made by former Head of Creek
Primary School and then Acting Principal of Cayman Brac High School,
David Homes (“Benjy”) in honour of Sybil McLaughlin (Grand Cayman)
and Sybil Jackson (Cayman Brac).

Conservation Status

Sybil’s Crownbeard (Verbesina caymanensis) is a small shrub unique to
Cayman Brac. It was assessed in the global IUCN Red List in 2013, and
is currently listed as Critically Endangered.

The species is listed as a protected species in Part 1 of Schedule 1 of the
National Conservation Law 2013 (NCL).

Species, Ecology and Threats

The entire world population of Sybil’s Crownbeard occurs on the
seasonally shaded north-facing cliffs of Cayman Brac’s Bluff, above Spot
Bay as far west as the Big Channel Bluff Road area. Its ecology has not
been studied in any detail. Because its global population is restricted to
this small, highly specific habitat, it is vulnerable to unpredictable
threats.

While the Sybil’s Crownbeard population appears healthy at this time,
any new plant pest or disease or other unpredictable threat could affect
the entire population.

Invasive plant species, especially Shamrock (Tecoma stans) appear to be
displacing Sybil’s Crownbeard on the Peter’s Road bluff ascent.

Conservation objectives

The goal of this Conservation Plan is to safeguard Sybil’s Crownbeard in
its natural habitat. Specific objectives are:

e Cliffs supporting Sybil’s Crownbeard become protected through
designation as Critical Habitat

Page 2 of 6



Sybil’s Crownbeard Species Conservation Plan v1.3

e Invasive plants are brought under sustainable control on the
Peter’s Road bluff ascent

¢ Residents of Cayman Brac have become widely aware of Sybil’s
Crownbeard and value it as part of Cayman Brac’s unique natural
heritage

Establishing Sybil’s Crownbeard as a garden plant in general cultivation
is not considered a desirable objective in this case, and will not be
permitted. The ancient association between Sybil’s Crownbeard and the
iconic cliff scenery above Spot Bay should be conserved as a unique and
exclusive feature of Cayman Brac.

Conservation Strategies

Habitat protection

Critical Habitat is defined for Sybil’s Crownbeard as follows. All the
area is in Crown ownership.

The designated Critical Habitat comprises the vertical and near-
vertical cliff faces indicated by the following parcels and part
parcels:

Block 111A parcel 5 from grid reference 2074810/7167263
westward

Peter’s Road, where it climbs from the coastal platform to the
top of the Bluff

Block 111E parcel 219

Block 108D parcel 73

Big Channel Bluff Road, where it climbs from the coastal
platform to the top of the Bluff

Block 108D parcel 72 in part, from Big Channel Bluff Road
going west as far as the boundary between Block 109A
parcels 241 and 19.

This extent of Critical Habitat is illustrated in Figure 1.

Designation of Critical Habitat for Sybil’s Crownbeard does not
restrict the pedestrian right of way at Peter’s Road or at Big
Channel Bluff Road. However the protected status of this species
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does require that the use and maintenance of these rights of way
does not involve unpermitted take of Sybil’s Crownbeard.

The Department of Environment will partner with District
Administration to educate trail maintenance crews and establish a
sustainable operation to control invasive plants and safeguard
Sybil’s Crownbeard individuals on the Peter’s Road and Big
Channel Bluff Road ascent paths.

Figure 1: Critical Habitat for Sybil’s Crownbeard, on Crown-owned cliff faces

Additional conservation measures
Control of take

All specimens of Sybil’s Crownbeard are protected at all times, and
take, possession, purchase, sale, donation and exchange are
offences under all the provisions of s.33 (1) of the NCL, unless a
permit has been issued under s.20.

Consultation on development proposals

Under s.41 of the NCL the NCC will advise any government agency
making decisions affecting the Critical Habitat for Sybil’s
Crownbeard that no actions involving any direct or indirect take of
Sybil’s Crownbeard can be permitted.
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Import and export

Sybil’s Crownbeard may not be exported from Cayman Brac to
Grand Cayman, Little Cayman, or elsewhere without a permit
under the NCL.

Monitoring and research

The Department of Environment will monitor the distribution and
health of the Sybil’s Crownbeard population and seek collaborative
research arrangements to improve understanding of the biology
and ecology of this species.

Seed banking

Subject to outcomes from research, NCC may permit seed
collection and banking to maintain a reserve of the species’ genetic
diversity that could be re-established in event of catastrophic loss
of the population. Any such permit will require that any living
plants generated from banked seed germination trials must be held
in institutional conservation collections approved by the NCC
and/or used for restoration of any impacted areas within the
Critical Habitat for this species.

Public outreach, education and awareness

The Department of Environment has conducted a public outreach
effort with emphasis on Cayman Brac, which culminated in the
selection and adoption of the common name “Sybil’s Crownbeard”.

Some interpretation of Sybil’s Crownbeard on Peter’s road bluff
ascent path may assist in education and awareness.

Implementation, Evaluation and Review

Responsibility for implementing this plan lies primarily with the National
Conservation Council, and the Department of Environment.

This Conservation Plan will be evaluated periodically by the Department
of Environment, and at such time that any revision appears to be
necessary, the Department will bring proposed revisions to the NCC.
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Species Success Criteria & Cost Estimates

Because Sybil’s Crownbeard is naturally restricted to such an
exceptionally small and specific location on Earth, there is no
expectation that its wild population will ever expand to a degree where it
is no longer Critically Endangered. Its entire population will always be at
risk from largely unpredictable threats such as the arrival of a new plant
pest.

This species therefore is expected always to have to remain in Part 1 of
Schedule 1 of the NCL. No realistic criteria can be set for its future
removal to Part 2.

Costs for implementation of this plan can be covered within the recurrent
budget of the Department of Environment.

Legal Basis

Section 17 of the National Conservation Law, 2013 requires the National Conservation Council to formulate and adopt a
conservation plan for each protected species whose range includes the Islands.

Schedule 1, Part 1 of the Law designates species that are the subject of protection at all times.

Species conservation plans must set out the steps which the Council considers to be necessary to achieve the conservation and
survival of the species and their critical habitat.

For species listed in Part 1 of Schedule 1 the Plan must include:

(i) objective, measurable criteria which, when met, would result in a determination that the species no longer requires the protection
of Part 1;

(ii) estimates of the time required and the costs involved to carry out those measures needed to achieve such goals and to achieve
any intermediate steps towards that goal.

Priority is accorded to the development of Plans for threatened or endangered species that are at risk from development projects or
other forms of economic activity, or that would otherwise be most likely to benefit from such plans.

Species Conservation Plans may take into account traditional cultural needs and applicable regional programmes under the various
biological, conservation and climate change Conventions to which the Cayman Islands are party [section 6(2)(j)].
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